
YouTubers

© Ernst Klett Verlag GmbH, Stuttgart 2015 | www.klett.de  
Von dieser Druckvorlage ist die Vervielfältigung für den eigenen 
Unterrichtsgebrauch gestattet. Die Kopiergebühren sind abgegolten.

Autorin: Jennifer Baer-Engel, Göppingen 
Bildquellen: ApeCrime; Thinkstock -Getty Images Deutschland GmbH 1

A     Jobs of yesterday and today

1. a) List occupations from today that you think did not exist 25-50 years ago. 

          OR 

     b) Make a list of high-paying jobs/professions.

 2.      Write a job description of a “YouTuber” in the form of a job listing on the internet or in a 

           newspaper.

B    How do you become a YouTuber?

The good news is that anybody with a camera and internet access can become a YouTuber. Ac-

cording to one successful young YouTuber from England, you can accomplish this in five easy steps.

1. Commit to your idea. Just do it and stop just talking about it.

2. Get yourself some equipment – a camera helps.

3. Be authentic. Convince people with your personality and let them share your life with you.

4. Find some good content and offer an engaging presentation.

5. Be creative and simply enjoy it! You are your own boss.

That does sound really easy and that’s probably why there are millions of YouTubers in the world. 

But let’s be honest – those five steps are probably not really going to make you into a successful 

YouTuber. Not every idea is good and some great ideas are already out there, meaning lots of 

people have already had the same great idea as you. You know what they say: Great minds think 

alike. So what you need to do is to find a real niche, something new, exciting and different. This is 

also known as a USP – unique selling proposition. Does the world really need to see another young 

adult playing Minecraft? Aren’t there enough make-up tutorials out there on the web? So if you still 

want to try to jump on the bandwagon, while the five steps mentioned above are helpful, you should 

probably read some advice that’s a little more specific. 

          For example, chances are that a YouTube channel with low quality videos is not going to get as 

many clicks or subscribers as one that is filmed using better equipment. That means you have to 

sow before you can reap, i.e. invest money before you can make money. Filming a sketch or a come-

dy routine usually doesn’t go off without a hitch on the first try. You’ll most likely have to repeat the 

filming several times – or invest in editing software to help you splice together your best takes.

PewDiePie (Felix Kjellberg)

- Swede

- as of January 2015: 34 million subscribers

- occupation: YouTube celebrity, video game commentator, YouTube comedian

- earns $4 million/year

- gaming network Polaris

- criticized for offensive language (“aggressive stupidity” and “psycho babble”) and disabling 

   the comment function on his channel

- supports charities

          Once you’ve got the perfect video, you need to find the best audience. Or your audience has to 

find you. Creating a fan base via word of mouth and using all the social media available is probably 
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your best bet. Because there are millions of videos circulating, it’s easy for yours to go unnoticed. 

You’ll have to do everything humanly possible in cyberspace to get people to notice your con-

tribution. Endorsements by successful YouTubers help in catapulting you to YouTube fame. But 

that won’t happen overnight. And it won’t happen with just one video. Just one new video a week 

probably won’t make it happen either.

          British YouTuber Jim Chapman says, “Although doing this as a job is by far the most fun I 

have ever had, it’s not as easy as people might think and I work pretty much seven days a week.”

C    How to make money as a YouTuber

Whereas becoming a YouTuber is relatively easy, making a living from it isn’t. Anybody who has 

a YouTube channel technically has the possibility of making some money. You used to have to 

apply to receive a YouTube partnership, but in 2012 that changed and now anyone can become 

a partner. Being a partner means that you get a percentage of the advertising fees when an ad is 

shown before your video or from banner ads displayed on your channel page. YouTubers report 

that 45% of the ad money goes to YouTube. You can earn somewhere between $1.00 and $10.00 

for every 1,000 views, but YouTube will not issue a payment to you until you’ve reached the $100 

mark.

          Besides money from the advertisements, YouTubers make money by selling merchandise 

related to themselves and their channels. Others sign contracts with companies. One female 

YouTuber got a free car and a year’s worth of gas for agreeing to have the car appear in at least one 

of her videos every week – so-called product placement. Another example of product placement 

is when a YouTuber tells viewers, for example, what kind of camera they use and place a link to an 

online marketplace. If a viewer clicks on this link and makes a purchase, the YouTuber receives a 

commission from the online shop.

DC Toys Collector (Melissa Lima)

- Brazilian
- 3.6 million subscribers
- earns $4.9 million/year
- “new queen of YouTube”
- unboxes and reviews children’s toys
- maintains privacy by only showing her hands with the toys
- provides an alternative to toy catalogs
- compared to infomercials
- fits into the YouTube category “unboxing”
- popular with kids and parents

          YouTubers can also get contracts with networks. The main advantage of being affiliated with 

such a network is the support and guidance that is offered in the form of tools and legal advice. 

These two points are apparently greatly lacking if you are “only” a normal YouTube partner. 

Some of the support the networks offer has to do with copyrights. This is especially important for 

gamers, for example, because when gaming on YouTube they are showing original game footage, 

which is copyrighted.

          The networks are also able to negotiate higher paying advertisements for their members. 
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Some people criticize that YouTube has too many videos and not enough ads. The network entry 

requirements vary greatly but are usually based on the number of subscriptions and views one 

has. It is advisable to study the contract carefully before committing to a network. For example, 

for how long does the contract bind you to that network? Anywhere between “not at all” to 

“forever” is possible.

          The rule of thumb for making money as a YouTuber is more clicks = more money. But while 

uploading to YouTube is easy, getting noticed is a whole different game. If you want to earn a 

large amount of money over a long period of time, this means continuously and consistently 

getting tens of thousands of views every month, for years. 

          Jason Calacanis, whose company produced cooking and lifestyle videos, put it like this, “We 

were huge fans of YouTube … but we are not creating content anymore because it’s simply not 

sustainable. YouTube is an awesome place to build a brand, but it is a horrible place to build a 

business.” Yes, there have been YouTube viral shooting stars who have managed to make a living 

from this for several years. However, this still remains the exception. You can compare it to Holly-

wood. How many wanna-be1 actresses and actors actually make it that far? And of the ones who 

make it to Hollywood, how many actually become movie stars? 

          It’s not easy to find reliable statistics from YouTube. The numbers are imprecise and the 

company elusive. There are supposedly around one million channels that actually make money. 

According to YouTube, of those money-making channels, “thousands” have six-figure earnings. 

YouTube continues to encourage new content. In 2012 YouTube offered 100 $1million grants to 

people to create original content channels. The company has also opened free production 

facilities in Los Angeles, London, Tokyo and New York. These facilities and the equipment can be 

used by YouTube partners who are active and in good standing. There are stages and a variety of 

studios available to them. Post-production facilities for audio and video are available as well as 

workshops and labs. However, you must bring along your own crew, for example – and feed them. 

So what’s free is good, but there are also other costs involved.

D    Once a YouTuber, always a YouTuber?

Not necessarily. Or try to imagine it yourself. If someone is 25 now and has a YouTube gaming 

channel, do you think in 25 years you’ll want to watch a 50 year-old playing that same game? Will 

that same game still be available? While the same YouTubers may still be around, the chances are 

fairly high that they will have reinvented their YouTube personalities. Or perhaps the games they 

originally played will have gone and resurfaced as cool retro once more. But what will they have 

done in the meantime? YouTuber Olga Kay describes it like this, “It is very stressful. Every mor-

ning I wake up and think, ‘What can I do that’s different that will keep me relevant for another 

year?’”

          Olajide Olatunji, also known as KSI, is obsessed with video games, is a school drop-out and a 

multi-millionaire thanks to YouTube. He started his “career” in 2009 and is still around in 2015. It 

took him two years to get up to 20,000 subscribers; currently he has more than 8 million. So what 

would he do if he were no longer a YouTuber or if YouTube suddenly went belly-up? Taking into 

consideration that he was only 16 when he became a YouTuber and did not graduate from school,

he seems to have made some sensible decisions. Besides spending his money on his other 

passion (shoes), he has invested in real estate (three houses) and, being a young man, splurged 

____________________________________ 
1 – wanna-be = möchtegern 
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on two sports cars. He realizes that this wave of YouTube success may not continue indefinitely 

and says himself, “I am trying to make sure that I don’t spend on ridiculous things, so that after all 

this YouTube thing goes I’m not left there, like, ‘uh oh, I have nothing.’” He has also branched out 

into the music business and is beginning to make a name for himself as a rapper.

          Even virally successful YouTubers put their feelers out looking for new opportunities. 

YouTuber DeStorm Powers, originally from Baltimore, Maryland, on the east coast, has made it as 

far as Los Angeles where he’s hoping to get into the television business. Jim Chapman, who has a 

university degree in psychology and incidentally also started youtubing in 2009, is also expanding 

his horizons. He’s already had a big role in a TV production, is frequently featured in magazines, 

also writes for some publications and will soon work as a judge for a video ad contest. 

Apecrime (Andre Schiebler, Cengiz Dogrul, 
Jan-Christoph Meyer)

- German
- 2 million subscribers
- on YouTube since 2008
- comedy and music trio
- 300 million views
- earn $1.3 million/year
- 2nd channel “ApecrimeTV”
- album, singles, music videos
- 2014: 1LIVE Krone award for best video
- all three dropped out of college
- toured after first album

          YouTube also encourages their content creators and contributors not to focus too much on 

YouTube. Robert Kyncl, YouTube’s Global Head of Business, advises people to pursue other sour-

ces of income in addition to YouTube. “The more successful you are on YouTube, the more you 

should think about diversifying.”

          YouTubers themselves also need to think about how long they want to continue. As men-

tioned above, YouTubers find their profession not only fun but also stressful, and not nearly as 

glamorous as outsiders may imagine. A lot of YouTubers stay in their houses alone making videos. 

Another thing to consider is how long you want to be a public figure. Many YouTubers film their 

videos in their homes, in their living rooms. They expose themselves and their personalities to 

scrutiny, praise and criticism. They earn money by being entertaining. But what if they’re not 

feeling very entertaining on a given day? Will their viewers forgive them? Can a YouTuber risk 

being unauthentic or is that deceiving the subscribers?

          The question of remaining a YouTuber or not is a difficult one to answer since the pheno-

menon of YouTube is still relatively young and it’s difficult to trace the comings and goings in a 

dynamic, digital world. However, the clues are there.
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WORKSHEET
Part B Comprehension questions

1. Name at least two things which are essential to becoming a YouTuber. 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

2. Which of the five steps do you think is the most important? Support your answer. 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

3. Which is a synonym for “jump on the bandwagon”?

a) join the club b) play an instrument   c) do what everyone else is doing

4. Which is a synonym for “go off without a hitch”?

a) happen without any problems b) happen quickly c) happen suddenly

5. How can you gain fans for your YouTube channel?

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

6. What is an endorsement?

______________________________________________________________________________________

______________________________________________________________________________________ 

______________________________________________________________________________________
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Part C Comprehension questions

1. What are the advantages of becoming a YouTube partner?

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

2. How else can YouTubers earn money? 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

3. What do networks offer its members that YouTube doesn’t?

______________________________________________________________________________________

______________________________________________________________________________________

4. Which is a synonym for “rule of thumb”?

a) general principle or rule  b) a hands-on approach  c) guideline

Part D Comprehension questions

1. Which is a synonym for “to go belly-up”?

a) to crash  b) to fail  c) to go bankrupt

2. Which is a synonym for “to put feelers out”?

a) to investigate b) to touch things c) going blind

3. What things should YouTubers take into consideration when deciding how long to youtube? 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

Writing task: On the back of this paper, write a conclusion for the article that includes your 

opinion.
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While conducting research for this newsletter, the author (a native speaker of English) learned a 
new adjective – viral. To be more precise, the author learned a new context for the word. “Viral” 
was used repeatedly in different sources and appears to have become quite YouTube-specific. 
Just apply the idea of a quickly spreading cold virus to a YouTube video and you get the idea. If 
the adolescent viewers have surreptitiously also learned a new word, then that’s one point for 
YouTube. So if you want to impress your students, you might try fitting this word into your 
lessons.

The profiles of YouTubers offered throughout the text are quite varied. A task to accompany the 
profiles would include having the students write a profile of a YouTuber or a YouTube channel. 
They should also write a short prognosis – what they think will become of this person/group/
channel.
          This task is purposely not included on the student’s page as the teachers should decide if it 
is relevant for their class. Of course the profiles could be about any other famous person, but the 
point of focusing on YouTube is the prognosis, which is intended to start the students thinking 
about a YouTuber’s “shelf-life”.

A       Jobs of yesterday and today
1. a) List occupations from today that you think did not exist 25-50 years ago.

It might help to put these numbers in perspective for your students:
-   Approximately 25 years ago your parents were perhaps finishing their education.
-   Here are some inventions and events from the 1980s: 
    1981 MS-DOS (original Microsoft operating system)
    1982 First CD player 
    1984 Apple Macintosh
    1985 Windows by Microsoft
    1986 disposable camera

-   Here some inventions and events from the 1960s and 70s (when your parents were born):
   1962 audio cassette and “Spacewar” (first computer game)
    1967 first handheld calculator
    1969 first man on the moon
    1971 video cassette
    1974 post-it notes
    1976 ink-jet printer
    1979 cell phones, Walkman and rollerblades

Assuming that the list of occupations your students come up with meets our expectations, you’ll 
probably be able to solicit the conclusion from them that many/most of these new occupations 
have to do with new media. Here are a few examples of relatively new occupations: computer 
game programmer, ink-jet printer repairman, video store salesperson, Netflix account manager, 
web designer, smart phone repair service technician, blogger, app developer, social media 
manager, sustainability expert, mechatronics engineer, heart transplant surgeon, digital jour-
nalist, e-book publisher, digital publications designer, online marketing manager, e-commerce 
specialist. If they don’t come up with the occupation of “YouTuber” on their own, you will impress 
them by offering this answer yourself!

b) Make a list of high-paying jobs/professions.
In Germany chief executive officers, human resource managers, attorneys, air traffic controllers, 
pilots, business consultants, doctors and engineers are among the best-paid professions.
The highest-paying jobs in America are mostly in healthcare, from anesthesiologists to orthodon-
tists to allergists. Other high-paying jobs are chief executive officers, lawyers, pilots and engi-
neers.
2. Write a job description of a “YouTuber” in the form of a job listing on the internet or in a news-
paper.
Have your students compare their want ad with a traditional ad. You can find ads in the newspa-
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per or, for example, on monster.com.
Here’s one fictitious example:

Senior Computer Support Technician
Job Summary 
__________________________________________________________________________ 
Company   XYZ Enterprises 
Location   Smallville, USA
Industries   Computer/IT Services 
Job Type   Full Time 
Years of Experience  2+ to 5 Years 
Education Level  High school or equivalent, a 4-year college degree is preferred.
Career Level   Experienced (Non-Manager) 
Salary    $40,000 - 65,000/year 
About the Job 
__________________________________________________________________________
(about the company) XYZ offers specialized IT solutions to meet customer demands. We provide 
design, integration and support technology services for small to medium-size businesses.  

(about the position, requirements) We are looking for a dedicated Senior IT Technician / Consultant 
with a minimum of 2 to 5 years of experience. He/she should have a good working knowledge of, 
for example, Firewalls/Gateways/Routers, Microsoft Windows Server 2012, Dell PowerEdge 
Servers, Windows 8, and networking technologies.

(education) Candidates with a 4-year college degree and extra IT certifications are preferred. 

(extra skills) People skills are important as this position would have you working directly with our 
clients. Therefore, the candidate should have excellent communication skills. 
We are a small but fast-growing family business and look forward to finding the right candidate to 
join our team.
(salary) Salary is negotiable, based on experience.

Part B Comprehension questions
1. YouTuber essentials: camera, internet access, equipment, creativity, good content, niche, USP.
2. Individual answers. Giving good reasons and arguments for their choice is essential!
3. jump on the bandwagon = a) join the club AND c) do what everyone else is doing
4. go off without a hitch = a) happen without any problems
5. Fans = word-of-mouth advertising, using social media (all of them!), doing whatever is 
     humanly possible, getting endorsements, providing great content, hard work
6. endorsement = a written or spoken statement promoting or advertising a product or idea, 
     someone else saying that they like what you are doing

Part C Comprehension questions
1. YouTube partner advantages = earn money, get a percentage of advertising fees
2. earn money = product placement, contracts, selling merchandise
3. networks offer = tools, (legal) advice, support, guidance, higher paying ads
4. rule of thumb = a) general principle or rule AND c) guideline

Part D Comprehension questions
1. to go belly-up = a) to crash AND b) to fail AND c) to go bankrupt
2. to put feelers out = a) to investigate
3. take into consideration = money, diversifying, private life vs. public figure 

Task: Write a conclusion
(Example) While it’s easy to become a YouTuber because almost everyone has a camera and in-
ternet access, becoming a successful YouTuber and remaining one can be difficult. It takes a lot of 
time and money. We can’t say yet what the shelf-life of a YouTuber is since the job and market are 
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still too new. It’s good to have dreams and aim high. Even if you don’t reach your grandest goals of 
becoming a millionaire as a YouTuber, you could still achieve a lot.

Discussion questions
1.  Anybody with a camera and internet access can become a YouTuber. Is this good or bad news?
2.  “I have an audience that I truly respect and that genuinely care about me” 
     (quote from Jim Chapman, 2014). Do you agree or disagree with this sentence in relation to 
     YouTubers you subscribe to?
3.
a) “In the future everyone will be world-famous for 15 minutes.” 
    (quote from pop artist Andy Warhol, 1968) Has Warhol’s prediction come true? If so, how? Do 
     you see this as a positive or negative development?
b) “In the future everyone will be anonymous for 15 minutes.” 
     (quote from contemporary British artist Banksy on a sculpture of a TV with the quote on the 
     screen) Will it really come to this in our lifetime? How can we protect our privacy/anonymity?
4. “All the world’s a stage/ And all the men and women merely players…” (William Shakespeare, 
     As You Like It, published 1623) Compare “the world as a stage” in two different eras – the 
     present digital age and the old analog age.


